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Alternative Chemistry Improved 

Productivity and Quality of Part 

Labor cost and chemical usage went down because the company was not re-plating their 
parts multiple times, while productivity went through the roof. 
 

Productivity Challenges 
 
A leading manufacturer of interconnect products had a long-standing cycle of 
rack, plate, strip, re-rack and re-plate in order to maintain the quality they 
required. The resulting backlog impacted not only productivity but the 
company’s bottom line. Realizing that something had to change, management 
reached out to Hubbard-Hall for help.  

  

Changing the Chemistry 
 
Typical of Hubbard-Hall’s methodical approach to problem solving, the team 
visited the facility to see first-hand where they might be able to add value. They 
reviewed the company’s entire production process, from pre-plate to waste 
treatment and disposal. As a result of the audit the team made several 
suggestions, including changing out the hi-phos electroless nickel chemistry 
currently in place with an alternative chemistry, as well as making changes to 
the pre-plate cycle.  These changes produced results that proved to outperform 
the incumbent and add consistency to the finished product. 
  

Outcome 
 
Labor cost and chemical usage went down because the company was not re-
plating their parts multiple times, while productivity went through the roof. 
Where plating had been working overtime just to keep up with production, that 
has completely turned around—now production is challenged to keep up with 
plating.  
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Quality of parts improved, corrosion protection enhanced, labor costs reduced, 
all while saving on their chemistry purchases. Sounds like a win-win situation, 
wouldn’t you agree? 
 
 

 

 

  

Our People. Your Problem Solvers 

Expertise you can trust. 32% of Hubbard-Hall associates are in tech support, customer 
service or sales. This means that you get answers fast while the rest of our team gets your 
order delivered on time and in spec. 
 
Hubbard-Hall 
(800)-648-3412 
63 South Leonard St.,  
Waterbury, CT 06708  
HubbardHall.com 


